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Abstract

The objectives.of this research were 1) to study:the human resource
management of Chiang Mai Provincial Administrative Organization according to the
indicators and criteria for/ local' personnel ‘administration in the office of the
Permanent Secretary. 2) to compare the human resource management of Chiang Mai
Provincial Administrative Organization that classified by personal factors: 3) to study
the problems and sotutions, for the .executives administrative ‘organization of Chiang
Mai Provincial Administrative-Organization. The research used mixed research method
both quantitative research.method.and qualitative research. method. The sampling
were the 253 educational staffs of .the 686 total population whom are older than 20
years old in Chiang Mai Provincial Administrative- Organization by using Taro Yamane
formula. The data analysis performed. by a’ computer program for social science
research and following statistics: frequency, percentage, Mean and Standard
Deviation for describing and testing hypotheses by the personal factors. The t-test
results were the differences between the two groups. F-test was done by means of
analyzing, One Way ANOVA was tested the difference of Means from the three
groups upward. The test of the differences Means in each pair was done by the Least
Significant Difference: LSD. The qualitative research method used the in-depth
interview with the key informants and collaborating the context by the content

analysis technique.
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The research findings were as follows :

1) The role of the human resource management in Chiang Mai Provincial
Administrative Organization was overall opinion in the high level (X=3.60), and
considered the high level found in all aspects. Means arranged respectively from
maximum to minimum were human resources recruitment (X=3.80), the human
resources development (X =3.57), compensation and reward (X =3.57), protect and
maintain human resources (X =3.51).

2) The opinion compared on the human resource management of Chiang
Mai Provincial Administrative Organization classified “by - personal factors such as
gender, age, education, occupation, and income average-peryear found that people
with gender, age, education level had different opinion -on"the: solution role in
Human Resource Management,of ‘Chiang Mai Provincial Administrative Organization.
Whereas the population'whe'had different income and positions was found different
opinion in the significance at level 0.05.The personnel who-had different of sex, age,
education, monthly income ‘and marital status who have no different opinion on the
Human Resource Management of Chiang Mai Provincial Administrative Organization.

3) The probtems andsolutions of -the human resource management
found that the recruitment and the employee selection did not match with the
position and unqualified. The.government under Chiang Mai Provincial /Administrative
Organization did not ‘involve “‘with ‘human resource-planning and' rewarding. There
were inequality and injustice_fromthe-employee engsagement levels into the civil
staff at all levels that had the workload-in the organization. There were less time in
human resources development and did. not meet training needs assessment,
including to unsafety in the office. The suggestion improved upon Chiang Mai
Provincial Administrative Organization should recruit and select for the qualifications
that accomplished the position. The positive rewards in moral and good governance
should be motivated employees to supporting the personnel action. The human
resources development should allocate many times in training with the needs in
various aspects and creating a new and proper building sufficient to the personnel
performance. For the improvement of Chiang Mai Provincial Administrative
Organization, the executive supervisor should be paid attention to the maintenance
and motivate the ethical issues by creating an ethical workplace culture continually

for the future.
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mPrice, Alan, Human Resourec Management,n a Business Context, 2 edition,
(London :Thomson Learning, 2004), p. 110.
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LwWiLliamOuchi, Organization and Management, ( Eaglewood
Cliffs:PrenticeHill,1971), p. 283.

NRAYAND N WMIINYIABUNIPINAINTUITIHINGIAY



®6)

. msendulafuondun

. ANUSURATRURNIZUAAR
mMsUseiunawaznisidousuisuuresdusagly

- msmuanluiueddidumenisiaednisianaegsinauwazidumenis
. dunen@nuuuldorrgamzinuluseduiiunans
 feuidsdedudnuurasounss

3 g R A3 T

agulimdnnsuivslaeihluudaianiassuasiontuiiosdussneunie  na
gn5in19 TUNITUINIT LUNITINUNUATTTABIANISNS AT TAMUIBIUA9 A UDIANS
MsasImyAnaIiYauMTFIIMsUsTEILIIUnIEs B U TUF TR TUTINS
suuszanandusiu

B0 LUIAANUENEIAUNITUIIITN TN INTUY WE

B.0.0 AIURUIBNITUINITNSTNEINTUYWE

NnnTaRnFIATLLANE IR unS eIy I LE T e Ye I
1 “n¥wernsuyud” Bvangiminasarumngluiidgifesesnsnesaiams iiiuiy
ihaulafine deil

NSUSMIININeNNSULwINnaEnSAoNsldnagnstun SUSMITNS NN Uy YY
vnefanndenlessyninnisuinamngnsyedud mnonagnsiioUiulssanssous
yosgsRar iU fansssIeIAmMsasibilAnudanssuvsanisdouiadmigsuuuues
MTNSMEUNSTEELaERINTIN Faum Snenamudiunasadlafiasidlviosdnisanansn
Uszavanuduianandvanadumseousumiiive miwensuywdinduaiiouudau
viedndsznavddlunssuiunmvasnagnsssiuuitnegaslsinunsadenagndinand
LABINIUAINTTUVRIENTNYINTUY L TUNITATININTAALABNNISHNOUTULATNT I
se¥a TagnszuaunisifinisldnagninazAauzedrefiussaninmlunisdanisminens
uywd ielinaussanadiianutmunevedasdnis aswuin gianisnnseduindif
SuiiaroulunisuImsau azdesdidiufuiinveuiierfunisdansmineinsuyuduntis
WegyUng

Adanisazvinnuldnaduiagenazsesendeainusindelunisiiemuain

Y
< [

Y1 1 L4 v ] (% G} a %

AsauauegrnfuanaInIsonazateauainslaluledud Ay luvasiAeaiy
nsrUIUNIIRUIIsIdRaUsagnagnsa L iunsassmAndonwazussuAnanila aau R
winnganliuoanuluesdnisnieunsaulanisimuisisesnuiiangnnugonauly

ao

“anmoAsyind, Msuimnmineinsuyedatuanasgu,(ngavmauviuns : Sseilduuas
lownndoeae) i be.

“William B. Werther, JP. And Keith David,Human Resources and Personnel
Management,(New York : McGraw - Hill.inc,1993), P. 11.
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Lm!\/\ondy,R. Wayne, RobertM.NoeandShaneR. Premeaux.

HumanResourceManagement,(sixthEdition, N.J.:Prentice - Hall,1996), p. 5.
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RELIABILITY ANALYSIS - SCALE (ALPHA)

Scale Mean if Scale Corrected Cronbach's

ltem Deleted  Variance if ltem-Total  Alpha if Item

ltem Deleted Correlation Deleted
al 147.53 348.464 .509 951
a2 147.87 346.189 518 951
a3 147.77 341.289 122 .949
ad 147.93 343.168 505 951
a5 147.97 349.068 451 951
a6 147.90 344.990 .648 .950
ar 147.73 351.651 .359 .952
a8 147.63 351.620 374 951
a9 147.63 354.585 341 951
alo0 147.93 351.099 445 951
b1l 148.00 348.138 537 .950
b2 147.87 343.568 574 .950
b3 147.87 344.602 569 .950
b4 147.90 342.300 .665 .950
b5 147.97 352.378 .388 951
b6 148.03 349.551 513 951
b7 148.03 343.895 610 .950
b8 147.97 346.861 557 .950
b9 148.03 336.516 a7 .949
b10 148.07 336.478 142 .949
cl 148.37 341.895 .605 .950
c2 147.97 345.275 167 .949
c3 148.10 342.783 711 .949
o] 148.23 343.426 677 .950
c5 147.97 350.447 430 951
c6 148.03 341.137 701 .949
c7 147.87 346.878 496 951
c8 148.33 349.057 .359 .952
c9 148.27 344.064 .586 .950
cl10 147.83 344.213 626 .950
dil 148.17 345.109 619 .950
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Reliability Coefficients

N of Cases =

Alpha =

o ] = o
O u ﬂ’r;'laus”j{ﬁ 0 2 ﬁg\o({ﬁ)

yior 4.0

!?Sﬂﬁiﬂ%‘ﬂﬁlﬁﬂﬁﬁ#ﬂd fedhlayly, v
s

£

F vinee-s.

Scale Mean if Scale Corrected Cronbach's
ltem Deleted  Variance if ltem-Total  Alpha if Item
ltem Deleted Correlation Deleted
d2 148.07 343.099 573 .950
d3 148.20 343,959 .658 .950
da 147.93 342.547 124 .949
d5 147.70 348.148 598 .950
dé 147.77 348.875 .492 951
d7 147.80 354.028 377 951
ds 147.70 354.838 457 951
d9 147.80 344.855 .555 .950
d10 147.87 338.740 .693 .949
30.0 N of Items = 40
951
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