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ABSTRACT

Objectives of this research were 1. To study the composition and
Buddhadhamma related to human capital management, 2. To study the general
context of human capital management of the Buddhist university and 3. To propose
a model of human capital management of the Sangha University to create the talented
people in the age of globalization.

Methodology was the qualitative research collected data through from 13
key informants, purposefully selected, with structured in-depth-interview script by
face-to-face in-depth interviewing and analyzed data by descriptive interpretation.

Findings were as follows.

1.The composition and Buddhadhamma related to human capital
management were 1) Western human capital management theories consisted of
theory of basic human needs and the necessity and the expectancy theory,
psychology, motivation and reinforcement theories. Humanism theory, learning
theory, futuristic theory, theory of personality development, learning process,
enterprise culture and human development theory. This group of theories was about
the recruitment of personnel to work in enterprises, 2) the human capital management
according to Buddhism was similar to the Western process of human capital
management .Only the content that is the core principles of Buddhism such as the
four groups of lotus was different. By this principle, Buddha classified people into
different four groups with 6 different Jarita, characteristics, and this principle became
the recruitment principle for personnel recruitment into the organizations. Individual
capacity to work depends on these 6 characteristics which are the bases of mind. Work
assisnment should be appropriately assigned to these characteristics. Human capitals

must be trained according to Tisikkha, threefold training; Sila, precept, Samadhi,



(@

concentration and Panna, wisdom. Sila is the behavior development, Samadhi is
mental development and Panna is wisdom development which is the most important.

2.Human capital management of Sangha University at present consisted of
3 categories; 1) intellectual capital management that was to train personnel relating
to work environment . The human capital management by training was the preparation
of human to have knowledge and skill for work performance with good attitude
emphasizing cognitive domain, 2) the social capital management was the social factors
that supported better management to create value and value adding. The human
capital management in Sangha university emphasized strategic process to create
knowledge, skill, understanding so that personnel in Sagha university became more
effective. Education management was the systematic continuous planning process so
that personnel in the organization would deeply understand the working Process. 3)
emotional capital management emphasized emotional quotient development based
on the concept that one must have emotional quotient in order to be the successfully
great leader in three components of management; self, people and work management,
especially people management along side with the organization management the
University should develop skill for all levels of administrators to use art and science
to manage personnel’s emotional quotients in the age of globalization of the present
world.

3. A model of the human capital management of Sangha University to create
talented human resources in the globalization age was that the management must be
in line with the dynamic globalization change which is the only way to gain sustainable
competitive advantages. The Sangha University should emphasize the management of
talented human resource which are the future of organization. This group of human
resource is the group with high capacity. They are both talented, good and capital of
the organization. Many organizations have different procedure to gain talented human
resource into the organizations. Sangha University should have the effective steps of
selecting process; beginning from talent identification, recruitment, training, rewarding

and maintaining the talented human resources in the organizations.



