v

NAYNSNITWAIUINTIZHUIVOEUTINTINAUIA

Y Y

Tun1anzIueanNRelonaUAT
LEADERSHIP DEVELOPMENT STRATEGY OF MUNICIPALITY EXECUTIVES
AT THE LOWER NORTHEAST REGION OF THAILAND

a

WLANNIT LRIV

=

Inerdwusiidudruntisvasnisine

a

AUNANEATUTUYINNSAENTAUH U IR
A1913Y15gUsEANEAUAENS
UauainIngay
UNNINYIREUNIIWRIAINTUINYINGAY

WNSANTIY bddw



NAgNSNITAAUINIIHUIVIHUINITINAUIS

Tun1anzIueanNRElonaUaT
LEADERSHIP DEVELOPMENT STRATEGY OF MUNICIPALITY EXECUTIVES
AT THE LOWER NORTHEAST REGION OF THAILAND

a

WLANNIT LRIV

=

Inedwusiidudiuntisuasnising

a

AUANEATUSYUNNSAER B Unudin
d113v3gUsTAEUAIEnS
Unudininenay
UNINYIATUNIIRIANTUIIVINGIRY

NNSANIIY e

4 o/ = L%
(ﬁ‘llﬁ‘l/lﬁL“f]uqlEN&I‘VI’]’J‘VIEJ’]ﬁEJSJVI’]‘\!W’]ﬂ\‘iﬂ'iﬂJ'i’]‘lI’WIEl’]ﬁEJ)



LEADERSHIP DEVELOPMENT STRATEGY OF MUNICIPALITY EXECUTIVES
AT THE LOWER NORTHEAST REGION OF THAILAND

Mr. SUPANUT CHAROENSUK

A Dissertation Submitted in Partial Fulfillment of
The Requirement for the Degree of
Doctor of Philosophy
(Public Administration)

Graduate School
Mahachulalongkornrajavidyalaya University
Bangkok, Thailand
C.E. 2015

(Copyright by Mahachulalongkornrajavidyalaya University)



v a

Unidinine1de uviinerdouniguiansasivine ds sysialvduinerinus

< )

509 “nagnsansiauinzfinvesduinismeauialunianziusanidsanilonsuans”
HudumilwesmsfinwmimdngnsuSyammomansnuidadio a1nnivigssmaumans

¢ a

(Wszumanysel ainls, ns.)

9
a a Y

ANURTNARINE

ARZNSTUNITATIVADUINYITWUS ﬂiyﬁ,}'ummm.ﬁ

A334N9

AITUNIT

.................. A3IUNTT

/%—‘ .......... %“"W ...... ATIUNTT

(§8ans19138 A3 45N duznIvv)

o a a ¢ ¢ a o
AMZNITUNTIATUANINETTNUS 919139 A3l vidle UT851UNTIUNT
AYIMARTI915E AT.4I0A FuznIny NIIUMST




Foimeninus : nagvsmstanmegivesuImsmaualunany TuseniReuvile
MOUA

ARl L WAy L3YEY

Ugyan : WnseansnuUndia (SgUsemaumans)

ARIENITUNITAIUANINILNUS
919138 AT.Wg N3m MA., Ph.D. (Pub. Admin.)

NA.AT.EINA gesnivy MA., Ph.D. (Pol.Sc.)

Jundusamsfinw & Sunau beew
unAng
N1533eiTngUszasdld m Usemslaun o) efnwianimniswauinizguives

AUSMISINAUIaN1ANETUERNRELYTENBUAIN b) WNBANYILUIAA GY] LaTNaNsTTUT

Y

NetunagnsnIsiaINEgUIveusMIvetesAnTUnaAsesduiotiuLag m) ealauena

o

gNSM IR TITtTIUsEasATe UM smAUIan ARy Jusendeumilonauans

521083553981 0uN 53 TBUUUNANTENINNITITTIAUAINLAZNITITELT

U3 n33deidanainn iudeyanng ideyandnd uau om $U/AU 1E0NKULLAIZ99910

v a

FinAzasd JUguruUdamAUIe WsnnAatuns wazindvIniy/ag mewuudunivalldedn
ilaseaie e sdun1valiBadnuuuisiam IinTeideyamen1snIsauIny d1un1s

a

JoiBaUsunannutayamieiuuaauaiy 9Innguaieg uuUTUdl §119U <oo AATIZH

)

¥

ayarmey A1Sega ARy warAEILTERULIRTIY

e

NANI5IAYWUIN

®. ANINAITHAIUINIEHUYRIRUIMITMAUIaN1ARE TuaaNRg W TlonauaIs

2 o

WU nagnsnisiawinziildueneandu s ngulugq loun o) nagnslunisiauinis

Y

AsoenudvInAuinlanueslun1sdin1Adedial ©) nagnsnITNALINITATOIAY
wdadninvesnziiveunAuIadiniyngeuagin uag m) NAENSNITHAILINITATENU
9iusraun1sallun1suinIsNULAYARDIoNTWAILINIZHUINIINISUTII SInAUIa el

AMNATRlUM IR INNIEN SRR UAUBIRRUIENSULUNUATY 9

%

b. WIAR NG LAEVANSITU MNEITUNAENENMIRAIUINTILHUIIBEUTINTVDS

Y

asAnsUnATesEILYishu WU Uszneumenuanvasanizyesyanatlugviuiiluni st

[ =l I3 5 QA' v & [ VRY) v =l YU v Y] 1% o v n" < Y o
deruvisonsAnstunaianudulalviugniemsedladsdutnywazdewimindugivue

Y

wevguwmensuiiinulunisimuiriesdu \WugiuRaveuauaudavitbiduluniuwn



[y

dvdundnmssssudniunsiannngii lun winduFasssuidusssuvesduyiavu

Y 9

[

U58N0UaIY o ANGNYNY o) Sulyun Ao (119eABIInannIs b) dndyun Ae §U19A

P
©
Q
e
€

rApeIanidmung m) dndyaa Ao 3anAULeIeE1R <) Tndyunn fe Hulredidnveulun
ANUNBMILNE &) NEYAT AD J3NLIaITANITUTIISIIAN ©) UTdyumn Ae fi19Aeasin

9 ] Y Y

YWY hay o) YanaulsuSyann Ae iazdesidnuana
Y o dd IS

. ﬂaEJV]ﬁﬂTﬁWWU'WﬂTJENU’]VIW\iﬂiuﬂﬂﬂSUBQNUiﬂﬁ’]'ﬁmﬁ‘iﬂaﬂ’]ﬂmuﬁlug@mﬂﬁlﬂL‘VT‘LJ’ED

Y

AOUAINNUI ﬂﬁq%ﬁﬂﬂiWWUﬂﬂﬂﬁgﬁﬁluﬂﬁﬂﬂJﬁaﬂﬂ?ﬁﬂiﬁ]ﬂ@l‘uf\]$GIENSJﬂ’]'§WGlJU’]ﬂ'1']$E\IJUﬂ°VTi

Y

MANMNTUITNS Husunisimuidedied dlassnsiauinnizgiideasesssy dlasmisdnia
JjuRsssudwmiuguimsmauianisdnuiiudsedrfudmiunisudsiau n1sdaasy
N13AnYT UseiRmansyuyuaienuiouaziilasainiswauyinye wagAngninaiuuywd

duiusvesuInsmautanagnsn1siauIN1IEIIN1IATRIAUILARIlATIN TRRIUINYY

Y

Y VY

neaufnn1sUSuasuiauad Jununisdearsidivaneg Wgidnndneesniiy

6

= o d' ~ a AV 1 s 1Y) Y]
nam ‘UTUL‘UaEJ‘LILUaEJu‘Wi]G]ﬂiiiJVl‘lﬂJW\‘iﬂsza\‘]ﬂ ﬂ']iWGlJu’]V]iWEﬂﬂimu@ﬁiu@ﬁﬂﬂiNLLNUﬂqi

'
=

WawATad o karLAZNITIAUINYENIN T SAZNAENSNTTMEINIERUIIN1TATEY

a vad

1 w1 Msauaneiihdmiumsujiafenihluganudisasesdalasinisufifisss
muuumdnariggiu dusumsiamsssAnsiiviuaionisiansyuunAnNIINTIAT 12
AULDY WHUNFIANISAMILEEINENNT0asUURNUMNNTaUTY O INVIUALNE I YUANTS

W TaUsTINRIANTUATAITUNUNTALATUNTHAIUITINVBIYUTY wazA1ALATENY



Dissertation Title : Leadership Development Strategy of Municipality Executives
at the Lower Northeast Region of Thailand.

Researcher : Mr. Supanut Charoensuk

Degree . Doctor of Philosophy (Public Administration)

Dissertation Supervisory Committee :
Dr.Phichet Thangto B.A., M.A., Ph.d.(Public Administration)
Asst. Prof. Surapon Suyaprom, M.A., Ph.D.(Pol.Sc.)

Date of Graduation : 4 December 2015

Abstract

Objectives of this research were 1) to study the leadership development
strategy of the municipality executives at the lower Northeastern region of Thailand,
2) to study the concepts, theories and Dhamma principles regarding the leadership
development strategy of local administrative organization executives at and 3) to
propose the ideal leadership development strategies of the municipality executives at
he lower Northeastern region of Thailand.

Methodology was the mixed methods between the qualitative and
quantitative researches. The qualitative research collected data from 23 key
informants, purposefully selected from Sangha leaders, community leaders,
municipality permanent secretaries, municipality majors and academicians using
structured in-depth-interview form by face-to-face in-depth-interviewing and analyzed
data by descriptive interpretation. The quantitative research collected data by
questionnaires from 400 stratified samples, analyzed data with percentile, mean and
standard deviation.

Findings were as follows:

1 . The general context of leadership development Strategy of the
municipality executives at the lower Northeastern region of Thailand was divided into
3 categories;1 ) development strategy of self management skill; the executives still
lacked of self understanding in vision leadership,2 ) manpower management skill
development strategy; the municipality executives’ skill had the weak point and

3) task management skill development strategy had strong point , for the municipality



executives had strong determination to work in order to respond to the people’s
satisfaction in the localities.

2 . concepts, theories and Dhammaprinciples related to the leadership
development strategy of the executives of local administrative organizations were
found that the executives must have specific leadership attributes in leading the
organization and society, creating the confidence for subordinates, acting as the policy
planner and implementing the local development as the set plan. As for the
Buddhadhamma principles for leadership development was the Sappurisadhamma,
the principles for good man, consisting of 7 principles; 2.1) Dhammanyuta, knowing
the principles, 2.2) Attanyuta, knowing the content and target, 2.3) Attanyuta, knowing
self well, 2.4) Mattanyuta, knowing moderation, 2.5) Kalanyuta, knowing time
management, 2.6) Parisanyuta, knowing company or community, 2.7) Pukkalaparoparanyuta,
knowing individual differences.

3. Ideal leadership development strategy of municipality executives at the
lower Northeastern region of Thailand was found that the development strategy of
self management skill must be for executive leadership development, vision
development plan, ethical leadership development project and Dhamma practice in
the monasteries for the municipality executives. Leadership development strategy for
manpower management skill was that there must be thinking skill development plan,
attitude adaptation, target communication plan, moderation knowing, undesirable
behavior correction, human resource in organization development plan, network and
communication skill development plan. Leadership development strategy for task
management skill was that there must be Dhamma practice of the base of
mindfulness, modern organization operation, self analytical thinking system
development, timeframe applicable risk management plan, determination of

organizational culture, community and network development.
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