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Abstract

The objectives of this research were to study the state of personnel
administration of secondary school administrators, to study principles and methods
of personnel administration based on Brahmavihara for secondary school administrators,
and to propose a guideline of personnel administration based on Brahmavihara for
secondary school administrators in Lamam District, Sekong Province, Lao People’s
Democratic Republic. The data were collected by questionnaires from 150 teachers
and school administrators, and then analyzed by percentage, mean, standard
deviation.

The result of the study found that:

1. The opinion towards personnel administration based on Brahmavihara
Dhamma for secondary school administrators in Lamam District, Sekong Province, Lao
People’s Democratic Republic was at a high level totally and in aspects. The highest
level was on personnel planning, followed by personnel recruiting, personnel
developing, and personnel performance evaluating respectively.

2. A guideline of personnel administration based on Brahmavihara Dhamma
was as follows;

1) In personnel planning, a number of personnel were recruited to cover

the positions and the existing personnel were assigned to work in full capability.



2) In personnel recruiting, personnel with relevant qualifications were
recruited and they had a chance to develop themselves equally.

3) In personnel developing, school staffs were allowed to participate
and voice in school recruitment system.

4) In personnel performance evaluating, school staffs participated and
took part in work performance monitoring and evaluating.

3. The proposed guideline of personnel administration based on
Brahmavihara Dhamma for secondary school administrators was to apply the principles
of Brahmavihara Dhamma in planning, recruiting, developing, and evaluating
personnel’s performance in order that the personnel could work in full capability,

have morale in work, and create advantages to their schools.
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Aoy (Try Out) vesuuvdeuauiien1siTeisos WUININTUTIITNUY
Aa MIUNENNTNIANIITINAMSULUIMITl s S sulseufinyy duneavuu Janinnes
a1ensaigusessulneyseusuany
Scale: ALL VARIABLES

Case Processing Summary

N %
Valid 30, 100.0

Cases | Excluded” 0 0
Total 30, 100.0

a. Listwise deletion based on all variables in the procedure.
Reliability Statistics

Cronbach's Alpha

N of Items

913

30

[tem-Total Statistics

Scale Mean if | Scale Variance if Corrected Item- | Cronbach's Alpha
ltem Deleted ltem Deleted Total Correlation if Item Deleted

Al 158.3107 574.715 423 911

A2 158.3898 574.455 464 911

A3 158.2712 577.426 424 911

Ad 158.3672 570.450 532 910

A5 158.3785 574.123 449 911

A6 158.6836 558.456 673 .908

AT 158.5311 537.125 296 921

A8 158.4746 567.830 489 910

A9 158.2542 565.020 .685 909

A10 158.3333 571.553 559 910

B1 158.0678 534.734 227 931

B2 158.3503 568.968 661 910

B3 158.3446 569.602 581 910

B4 158.4520 563.113 671 .909
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B5 158.1695 568.710 594 910
B6 158.4237 564.530 .680 909
B7 158.3503 571.479 632 910
B8 158.4124 567.391 .648 909
B9 158.4124 565.960 668 909
B10 158.4181 560.256 712 .908
C1 158.5424 526.500 268 930
c2 158.7514 559.574 116 .908
C3 158.3729 568.690 .588 910
ca 158.5141 564.558 683 909
5 158.3729 563.190 713 909
C6 158.6102 564.830 183 909
Cr 158.4294 565.178 699 909
C8 158.3785 561.668 123 909
c9 158.5706 563.769 555 910
C10 158.4350 565.884 649 909
D1 158.4463 562.476 71 909
D2 158.3785 562.418 136 909
D3 158.5311 562.671 712 909
D4 158.5367 560.943 .748 .908
D5 158.4181 558.063 71 .908
D6 158.5480 557.556 197 .908
D7 158.3277 566.108 660 909
D8 158.5763 561.416 .755 .908
D9 158.5989 560.969 696 909
D10 158.6554 559.545 701 .908
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