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Abstract

The objectives of this thesis were: 1) to analyze the state of academic
administration of Triam Udom Suksa Pattanakarn Nonthaburi School, 2) to study
principles of effective academic administration and the application of the four
principles of Iddhipada 4, and 3) to propose a guideline for academic administration
promotion based on Iddhipada 4 in Triam Udom Suksa Pattanakarn Nonthaburi School,
Nonthaburi Province. The mixed research methods were used in the study. The
quantitative data were collected by questionnaires from 123 samples and analyzed by
frequency, percentage, mean and standard deviation. The qualitative data were
collected from documents and in-depth interviews with 5 key-informants and then
analyzed content analysis.

The results of the study found that:

1. The academic administration of Triam Udom Suksa Pattanakarn
Nonthaburi School was at a high level overall. The highest level was on learning
management, followed by curriculum management, measurement and evaluation
management, and teaching and learning media management respectively.

2. Principles of effective academic management and application of the
principles of Iddhipada 4 consisted of; 1) Principles of effective academic management
in four aspects: curriculum, teaching and learning, teaching and learning media,
teaching and learning measurement and evaluation. The principles and methods of
operation to facilitate the management were; (1) the school curriculum must be based
on the core curriculum framework of basic education and relevant to conditions and

environment of communities and society  under the monitor of teachers,



administrators, parents and community involved, (2) the quality and standard of
education can be verified by quality indicators, curriculum and learning process in
every study level, (3) community and society are encouraged to participate in
curriculum design, learing process as well as network and learning resources, (4)
networks are encouraged to work together to improve efficiency, quality and
development of education, and (5) the learner-centered- learning process must be
supported. 2) The application of the four principles of I/ddhipada 4 in academic
administration promotion.

3. The guidelines for academic administration promotion based on
Iddhipada 4 in Triam Udom Suksa Pattanakarn Nonthaburi School were as follows: 1)
in the curriculum, teachers should have a passion for curriculum operation, keep up
the teaching and learning plans with passion for success, attend training programs on
curriculum management techniques, operate academic plans with patience and
diligence, develop the teaching and learning methods in accordance with the
curriculum, regularly monitor the use of curriculum, and put the curriculum evaluation
results in the academic management improvement,  2) in teaching and learning
management, It should be taught with passion, the classroom atmosphere should be
arranged in supporting the teaching and learning process, teachers should be
supported in local knowledge and wisdom and academic activities, 3) in teaching and
learning media, the teachers who are satisfied with and love in instructional media
should be assigned to have training courses in the field and take care of instrument in
good condition. The budget should be provided in producing educational innovations
with measurement in checking and evaluating, and 4) in measurement and evaluation,
there should be measurement and evaluation on the actual situations and conditions,
meetings for clarification of rules, regulations and criteria of measurement and
evaluation, plans for measurement and evaluation of teaching and learning throughout
the academic year, measurement tools coving the whole contents of the course
objectives, teaching and learning improvement based on the results of the
measurement and evaluation, and development of measurement and evaluation

system.
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°* Luther Gulick and Lyndall Urwick, Papers on the Science of Administration, (New
York : Institute of Public Administration, 1937), pp.37 - 38.
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of individual to general interest)

<. venveINshinausylevinauiny (Remuneration)

. UANYeINITTINE W9l IdIuNans (Centralization)
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oc. HanvUaInNaTAR(Esprit de corps)”
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&), N -

*° Henri Fayol, Industrial and General Administration, (New York : Mc-Grew Hill,1930),
pp. 17 - 18



OX

. NINIUITZEZN

- mydndulaifuendun

ANUTURAYOULANIZUARA

. MsUssfiunauarmsidousumisuurssludosly

- msmuauludesldidunianslaefimsionasgadmausaziiunens
dunen@nuuudorraanziuluseduliunans
 feudsdedudnuurasouns

NOBN15UINT Abraham Harold Maslow wqwammwummmaams & Ty

3 g R A3 @ 9

walad Wudwemquididutuanudesns ¢ ddv drganduingu
Fossnilieafunisudmsdamsionats walad azgmitnésdeasn Silsidiuillasas
Uil

fnmauasauiesnisvasgndasldimuamuminmsvesnalad ssdnsvasna
wUszaunaduse lidefianig sniugniesvesnauiuauiilsiiinwe ldduazienren lamen
o fudumuiiy maladiieliey ™

walad Uuginesingrudnineuyseiey Lmlé’ﬁ’@ummwﬁmwﬂa S?iqﬁ
dnsnasosruunsAnwvesowsiududuuin V]E]UQSUENL?ﬂﬂJWUﬁ’]U@EIUNWA’]@Jﬂ@V]’J’]
mimauauaﬂmmwuLﬂwaﬂmimmaummmmmmﬂmwaﬂmaaLuawaawqmﬂssmaﬂ
uywd dienuded uyudiunldufiaedanudoanssulnifigaty wsigdavesaus
U1INANADINTT wqmﬂﬁmamummlﬂammauaummmwa% walad uuay
Foamsiiugiuvosyudoandu ¢ swiudeiu ldud

©. ATWABINITNNNMEAM (Physiological Needs) wieils AN HugIY
1933191188931 Tulun1sisedin WWudenudosnisens i eana Hedh

b. AMFBINIIAIABNSY (Safety Needs) vanefemnudesnisiiunsUaonsie
FamaFusrniouarisla

o, AUABINNTINSEIAY (Social Needs) manefs Anwdosnsfiaziduiinves
{9 uazdoensiiduiusnmidduyanadu

<. AnuFeansengesiialdes (Esteem Needs) vanefis mnuUssnuriiazaes
pushiiguAgs Wuihiiemendesnfmueuasauuay desnsiiorliiBuiunud
Aruanansn fauen Hifesh Siundigiug yerafiiaufosmsussaniandudiifai
filalunuies

& ANNABINISTILSInmuLeIILAN MAUaTe uazALdFIvesTin (Self-
Actualization Needs  manefia amnudeansiagddnuaziirlanuiesnuanwiuviasaile

William OQuchi, Organization and Management, (Eaglewood Cliffs : Prentice
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