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Abstract

The aims of this research were: 1) to study the current conditions and
problems in managing the Buddhist Way Schools; 2) to develop the model for
managing the Buddhist Way Schools; 3) to present the management model for the
Buddhist Way Schools of Mahasarakham Primary Education Service Area Office 3.
This mixed research was conducted in 3 phases: Phase 01: study the current
conditions and problems in managing the schools by observation, interview, analysis
of relevant information from books, texts, Buddhist academic works and research in
order to daft the model; Phase 02: develop the model by examining the model by
using the group dynamic of the experts before trying out the model; Phase 03: study
the model trail by using the satisfaction evaluation after trying out the model. The
data obtained then were interpreted by the descriptive analysis based on the following
statistics: Percentage, Mean and Standard Deviation.

The research results were as follows:

1) The study of the current conditions and problems of the management of
the schools in the research area revealed that the schools have maintained their
physical conditions only in function but have not developed the existing things to the



betterment. The lifestyle based activity organization is the main activity of the
schools; some schools have organized this activity continuously; the schools have
integrated Buddhist ways in learning and teaching in all learning subject groups,
particularly in Buddhist important days; but the following up of the activities have to
be improved. The schools have the activities to build the environment for learning;
developed the learning methods based on the Three Buddhist Learning Modes
(tisikkha), culture in seeking wisdom; but not continuously. The management relied
on the community which was the good sample of the learners in all aspects because of
the good collaboration from all parties.

2) For the above conditions and problems, the development of the model
was conducted based on the systematic theory of Deming, consisting of six steps. The
evaluation results of the model and manual by the experts in the group dynamic
suggested that the suitability of the model was at a high level. The result of the trail
out of the model in the first semester revealed that the schools have a clear stage of
planning and operation; all the activities/projects have been completely managed
together with the physical conditions suitable for organizing the activities, developing
the learners based on the Three Buddhist Learning Modes in all elements: behaviors
(precept), concentration (meditation) and solving the problems (wisdom cultivation).
The support and following up have been more systematically. The adjustment process
has been done continuously as the learning community (PLC). The satisfaction
evaluation score of the model was at a high level.

3) The management model for the Buddhist Way Schools of Mahasarakham
Education Primary Service Area Office 3 consists of six stages: 1) preparation; 2)
adjustment of conditions and elements: 3) learner and personnel development based on
the principles of the Three Buddhist Learning Modes; 4) instructional support, following
up, promotion and support; 5) improvement, change, edition; 6) evaluation and

knowledge diffusion.
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““ Keeves, J.B., Models and model building, (New York: McGraw-Hill, 1998), p. 561.
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