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ABSTRACT

This research aims to: i) study the management model and standard of
Provincial Meditation Centers in Bangkok, ii) study the management components of
Provincial Meditation Centers in Bangkok, and iii) provide guidelines for the development
of the management model and standard of Provincial Meditation Centers in Bangkok.
The qualitative research method was conducted in this study. The data were collected
from 23 key informants through in-depth interview from five Provincial Dhamma Practice
Centers in Bangkok. The group discussion was also taken in this study. Content analysis
technique was employed for data analysis.

The findings are concluded as follows:

1. The management model of five Provincial Meditation Centers in Bangkok
was applied by four suitable things (Sappaya), namely, suitable abode (Avasa-sappaya):
the centers have to be clean, peaceful, shady, cool and pleasant and no external noise
being disturbed, suitable food (Ahara-sappaya): food provided in the centers should be
clean, hygienic and suitable for Dhamma practice, suitable person (Puggala-sappaya):
Dhamma practitioners are friendly to each other and dedicated for the public, and
suitable Dhamma (Dhamma-sappaya): four foundations of mindfulness (Satipatthana V)
is teaching suitable for Dhamma practitioners.

2. The management components of five Provincial Meditation Centers in

Bangkok consisted of five aspects: for administrative aspect, the abbot or head of the



(@)

center has to pay attention and focus on best management; for building one, there
should have sufficient and clean facilities like bathrooms, restrooms; for information and
communication, many media channels should be supported to disseminate information
like CD, internet etc.; for Dhamma master team, monks, novices and personnel in the
center have played role model in Dhamma practice; and for planning, there should
organize suitable Dhamma course for common persons that would be beneficial for
their daily life.

3. The proposed guidelines for the development of the management model
and standard of Provincial Meditation Centers in Bangkok revealed that all five Dhamma
practice centers have implemented four models and standards, namely, management
depending upon personal factors as component, management using internal resources
as the fundamental component, management focusing on participation of persons

within the temple, and management with clear objectives.
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[ a a o a b
auAn Uk, N1UFINS, (NFInEuAs : nedaunmlly, beed), nin veo-om.

“Henri Fayol, Industrial and General Administration, (New York : Mc-Grew Hill,
1930), pp. 17-18.
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Tianz1a123%u (Division of Labor) ©) ﬁmiﬁmu@is&JsL’Jmmmmmﬁ%’mLﬁ]u (Span
of Control) o) fanuasiiaue (Stability) <) Walemalifinisiuasuudaddug 9 lussdns
161 (Flexibility) &) @nunsavinliaulussdnisiinadnuidnevaunazUaonde  (Security)
©0) ﬁmaaau%’uu‘lamamuuﬂﬂaﬁﬁmmmmm (Personnel Policy) @) N13UszLilUNG
miﬂﬁﬁaqﬁuﬁqz‘huqﬂﬂauazaqﬁmi (Evaluation)™

Jadenilsivilinnsuimsiifiussavsnmussguadiisasssiinuainine
UNUMATANTINNNUeIUIg I8l @) \udiiuuafianian1suims Direction Setten)
i SnATiAsIg 9 8INNTUIING WU PPBS, MBO, QCC 1usiu ) dnnnuaiunsanssiuay
(Leader Catalyst) en) sioasduiinaauny (Planner) @) saaugiinnuanunsalunisdndula
(Decision Maker) &) fosfianuanunsalun1sdnesdnis (Organizer) o) doudufgneldiin
AMuABLUUAS (Change Manager) o) foaiugliinnusamile (Coordinator) @) deaidug
Ansiedeasiii (Communicaton) «) Foudufuidgmdaudalussdnisle (Conflict
Manager) o) fiotanunsauimslymiig 9 1o (Problem Manager) o) A0433n31AT124
LATTRIEULIIL (System Manager) olo) fiosiimuanansalududnnisnimsseuuaznns
@ou (Instructional Manager) om) fodfianuaiunsalun1suImsyana (Personnel
Manager) <) AodilAuaIN15alun15UTnIsNINEInT (Resource Manager) o&) o3l
AMUEINI Tl UNTUTZIUNAIU (Appraiser) o) ABsdiauaInITatun1sUszedunus
(Public Relation) o) fiasanunsarduuiludsnuls (Ceremonial Head)

seuunsinnsatudadelunisuinisau (CHAKRITS 5M @ Social
Development Component) 111 msfitindamsianndsaulidiazfofeglusedula ag
annsaunelouisveshemsilies vieulsunsuasadwosiisiudaulUufiadasinte
Aonadsaldifuognaiiu vonmiorningdurgdosdianuanindedsauuasUszvivu
nguihvsnefinueaganei veeainluanuiuinveulunsaiismalsylovind o
famsgiudindufivsdosinnudiaranuansafiazdmuassuvnussdeuwasmaiely
MsURTRL a5eenamdennaziinnuannsoiivldtaveanidlmduedediefiivsslovily
MIMuYenY wazntisauresnudniig seuunulazsudsumnadalunsufoan
nafl annsoueneenidu ¢ Al

M1 (Mechanism) léiur shunisdanisesdns Ssvanefa msimuaguuuy uay
AAVDIDIANT NITLUIAIUYBIDIANT NITMNUANINTTUVDIRALNUILIIY N1FAINUA
Funsa1u (Position) wéoumindilususuRnwaunasd1una (Authority) YosumasmLmls
whazdIu wiazsziu (Level) wazvasasdnsiludiusiy nmsmuua lassadisuay
ANUEUTUSURIUEAILRNY YBUsazedAng ad1szuunIsAIUANbnaduesesnns Ay
ogsduidleuasiionnin

“ Morphet, Edgar L. and others, Educational Organization and Administrator, 2nd
ed, (New Jersey : Prentice —Hall, 1967), p.23.
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M2 (Money) leuf snunsiiuiiassaomniduuniieldlunssuiuianssuniui
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Tivhaulddiumsluegnsuiusuamsaussquimmeldiduegied msiuiadudn
dfniazsiosgua ueNNHNITBIUgIuENIN TR uonARIan1SURTRMY uaziiie
Usglerulunsusudsdlussezdeluiilufanssudidguainisdnnisae

M3 (Manpowen) lduA fuyana damsdamsiinanduasdesidyanaiisinanug
anuaninsa dnaautifiaduogisduinussglifudumianiinisauidmunly was
agsadliiduumeiiion linnluvdedesll msdamssuyaainsdmuguiseuaniud
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MiduiiazdosguannuiFouiesvesnsujiiau wazmsiiaguanuianssaninlunis
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M4 (Material &Buildings) 1A msdamuasiilitaniesilaniasld Jangunsal
GRIEIHIRIGER LY aﬂ’lU‘VlUiﬁ'liVlL‘VT@J%EIJJVINEI@JEILWHQWE] LLauﬂJ‘Uiua‘VlﬁﬂWWVIﬂuﬁﬂiﬂ'ﬁﬂeﬁ?EJI‘VI
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dfmunsanusnds nmsiazuan Mshadu seeniuy MsauaNnslFIL N3
thyefnuuasildsuiudiudsznoy  madonusudsiiunniearisadenis wiedid
Uszansnmlunsldausinisgduiidesms warmsnenneuainuszannsudeienau iite
Foviedamamaununeluimuaafauadsls

M5 (Methodology and Information) lein aqﬁmmﬁuax%’auﬂaﬁnmiﬁuﬁﬁﬁ’]
Hnn1sdnnisagiesliunlalunsinsunuau nsiaenldnais (Strategy) Lagfanssu
(Activity) firaseifiuns NMsTaNUIBILLATIINSZUVI MSRnRedeaNs N18IuIEN1S
nsindula msuAdynn nsfneuuarAIvANY NMTUTEAINN N19YNNUETINAY
MhauduY venAenYY YUY Usyaneu enaasing wazguluusineg Iigndesimanzan
fiuszansninlana Useiliunan1sufufuaznau n1suildsuusenuisnisvineu
deliuvesmhenuditmineg Wuifianelaundean uazyszmeunguithmnelnesily
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nN199n03AUsENaU  (Component) #3aladen199mAn13  (Management
Resources) #usinae wianii fesenfonuinauazndnnisildinisandusuniegedeios
whenuliivsiuresnmsianiaenvy fanduazdeiinisnessuumas ivumdy
sudsuioufdaliungidnunuicinu deldfduinudunuda edrslsfinudumaniasdy
wihivestindans WeluufiRemiludumis lussogolufiagdesuiulsaiuseasiden
videusudsuliiaenndefuaniunisaiviemmeiauniiiolvinn st uagdaefianid
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Baveu thinns uasfUfdRfasdeandyfumanmsalfutgmiiiatuegdliaefanon
wazazspawily viierndunsliviuna waslimunzauiuwrazaniunisal nIewmenisel
tug #ae selaedathmnewazsaunsuellunsad i dudidg ™

wund 1ues (Max Weber) Idfmunndnmsvesssuumsuivis 1ied

@) 1 (Rule) iununsdmdunginssunisufoanifvesnidnauegrady
yams nganansavilfesdmsisedeuitonindu Faasilugdhmnevesesdnis nsi
wiinauyneuBadiulungssedeu agilfiAanansyhiiiduneuuasnnsufiauiily
sUuUULABIAY Fsavtelvesdnisiianusiuag udenaldddsiannudeanisdiudives
AR R PLITIY N LY

) Lifndayana (Impersonality) nsnsiulungssdeu (Rule) i ludnisly
fadyana Selufidniineunnauazgnussdud Uiuaniiiaunguasnguszasdues
oadmsvidelsl BeTnguzasduosesdnis liun senv1e uazdnIIHARBUUNLANNNNTAIL
(Return on Investment ; ROI) msliBafyanatagdirnumusluidsau 1 Weber 1o
wiinANugAsTIIdmTUNTnnuUnnAY nadfe guiistuseavgeaslaldanuidndiudily
nsia1suviseUseliugladsdulyy (Subordinates)

) M3utanufurh (Division of labour) 1unszuumsvesnsitanenwting
deliAnenudaiay auifidnvaziameazyiliesdnmsanansolininensyanauaznis
UImsnlaegnsiivsavsaim Ssuimsuazninauaglafunmsueunngliufoantig
AUANYRIZYBILLALAITI U UBIYAAA (Persona (Expertise) dnfumiinaiudiglaidl
vinwzazldfumsueumnenuiiaansaifeuduasufuialdie degratu ninsuvesuin

be

McDonald’s %38U3¥ Burger King 9giin1sduidsunyuisunininuegnasniiaiiil

Hosndnuagresuaninsndeusliheuassings dudu wminnuidddniudesdivinud
Bermnauintdn nsnyudsusu Uob rotation) vesniinsuegnasanaidslifoindy
guassadmiumsiineusy

) Tnssaauuudutuaenisdeiudys (Hierarchy structure) Tasasnaves

I
o v v v v

aautuaemstadulyaluesdns aunsasanalaiduguuuulsda (Pyramid Shaped)
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funisvesululassadienudiduiuiiasiuegfusuvessiuandifuazany
Suinveuildsuluusiasiums Faguuuuvessnavihfiuasaruiuinveuiasinduide
oglushuiisfigs dausumisiteglussiudsiuazgnauuiardamslaegilegluduniad
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wardanudunusAiuninuAuduY ogsls

“ Insnqual usdinganis, n1sdanisdrudadelunisuimsny, (ngummamiuas ;
IngFaumnily, beo), Hi o-.
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(Rule) Msludiadayana (Impersonality) N1suUsIUAUNT (Division of labor) 1Aseasne
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Tnssaavthiuazanusuiiaveusenduzuuuy fio
(o) SAuNIMTALUUSLAY (Traditional authority) WWuguranififieaty

Amudouaranudnaavsvesdiiiuiuu Geld¥uanuidedunenfusniifiugiueguy
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(Charismatic authority) Lﬂuémwﬁﬁﬁugma&gwmmﬁﬂL’JmLﬁaﬁmwm5] Tounaau
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Hudu dwfuimsluesdnisesin dadufifanuaunsofivaslunisgslanazdnge
Alsadudnyule 1wy Steven Jobs , Mary Kay Ash waz Walt Disney tUusiu

(en) é”lmﬁmﬂ’]ﬁmmgwmﬂ Rational-legal authority) lus1uanthiifignses
mmgumammnumiaaﬂmmmimﬂuumm mLﬂumﬂsammwu’mmuﬂgmﬂ&Jsuaq
fadusyfiddumiaviionhmudiuiuresnstedutyn lussdnisdesiuraniiid
wiinuynausiudeseusuinfunguesesdnmssiunanihfiusssaniudedudehdy
¥0909Ams tlaifdrunanthiiudesdmsiliannsavssqinguszasdidosannvianisiduy
sufeuds Weber Iflauauufnisrumavindiaunguaneiodussuuiugiuresssns
dosnn Wuilugwvesmsdanisiidanudeiies Wuidnsidmguadsaudnnieling
UImsvesuitmazgridenannanuansaiteufiivthiluntii dnnsdamdiiifisiuna
wihfinangmng Wedifiunuvesssdnis fmsfvuasiuiasgrsdniauuazseunsuiile
ﬁmﬁwﬁiﬁaqﬁmimiaLﬂmma fgalilumanduiy Srunavihiluuudafuaziinnuuansis
mﬂmmwmmmmgﬁma AunsiusEavianIndesnit nandreinazlilagnidenuilag
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wudsfiesufiRgudostunuenand stunavthfimuanuansisofivawazifstesty
o1sualuazanulilammaunaiuauidn Jeazvdnidesainsruianthifiindudszd
Lﬁaamﬂﬁﬁuaﬂﬁuémwﬁﬂé’u

D) mammawwa ¥r817 (Lifelong career commitment) Tuszuun1sUINIS
Famauuumemstuardidnuasmsianuszeren fmdneouarausorheuluuidnls
naeaTinlueIinILuURGAY 1y asdmIvesdtuwannvd wxlinsdsnuaulagaianis
1 wiinnuazimsuiRmhilussesenuarannsaianuadg i ldlagmlvudde
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annsnufoRniildinfieenela Taslunsdenudusiiudesfiansun auandfves
wifnauananisldszuuguiugd (Patronage) saedAmsagldanuiunavesatu (Job
security) NM3ATEUATBIRIWIALIMTENT (Tenure) miﬁuﬁuLﬁam*ﬂuﬁﬂﬁu%u(Step-bystep
salary increase) wazn1shiut g @dadundnussfuliniinauananufionelaluming
AldFuneumneiimsideusiiumis (promotion) niinauagldsumsidousumadloldfigas
fannuansafinuesiieguiomedniusudussduiigiunielsl matiuuaszduly
asAmaiu s1fudodlidenndosiuanudssmaamsiu ssdn1suwuusIwnsTnasinns
nagoudadounasmsdunvaiiiieldlunsuvsssiuduresnstidudam Sesziures
msfnwuarsraunsallunsvinuiuazannsoldlunstmuatisseiuresy
NSUIMIIANTAE

o) ANuTmeEa (Rationality) HUANYAEYEINTUSNITANITUUUIZUUTIYNIS
(Bureaucratic Management) ddugnving sfuivsisimauatuazdugiiannsoufla
Hymldegnafiusvavisnm wielvussauhmneuas nquszasdvesasdmsguimslussuy
msudmstamauuunemstagldndnnsdadulauvuiivenasarldudningraansluns
dnaula ileliussainguazasdunsosdnsld dusuianssufifidhmnsianzianzasiy
psrmsddudedlininernsmamsiunagninensuyudegnaiivszansaw Falaevily
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Snuwaiany””

o.&m NIZUIUNTUINIS

ASEUINNTUSIMS manefansyuaunis suflunuasdendulunudune
anuadu iumsinauladimtigiesls v dela Tnelas uenanaufunisananny
Tiwueuud deiliandnlussdnstanusiulalunis vhauilinnsyhauivsedniue
msdaadumsvhauidlimstdnsazaeddodangu Idmuaniumsaiotaiimsuiulss
ufily vdeusudsudsunsviauldiae dwaléns UidhnuinUsyaninainniude™
mMsuimauisnsiliaudnialasefegdu (Getting things done through other
people) uagnarrimiiivesguinindunsevlunisfionsauvesguimslvdnsa 1
& Usems mudgenwdinguin “POSDC” fail fie P fie Planning nanefan1sanguny
Humsihmuauwamsmsdndunuiieanuduiafiazmuunlusuian guinsiaded
Wereifinislnafiervuafianiswesssdns O Aa Organizing wunedsnsdnesdns 1y
nImMuuAlATIas1IANdNTuSIasdNTnLaraeUsAuTyaelussAns Sn1suusenuniu

Muagn13nN5a1881U19 S fie Staffing nunefia Muymans Wunisassuiyaainsivd N3

<o v aa Ao ¢ a I3 £
Max Weber, ’EJ'NE[,‘L! AIITI LEIINU  LLaTAY, NOWYNBIANTT : AUUUINIZY,

(NTUNNUNIUAT : TITNEAT, b&d), P .
“ gSoumszna 83I0UIUY, WARANTINNYWY KAZATHSIINNINGSNY, (NFUANUWIUAS
WINFeFlNEsTINITIY, beae), N cvo.
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Controlling nuefis nsidugua tuniseivAuaunInves nsufuiRnunelussdng
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. MIUULUAUYN (Division of Labor) Wilga tauedn ausumisaglasums
spumnenth il iRun Ty wisldfumsnssdulidanuiuinvey Tunadwsveasiuunn
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b. St finazausuRaveu (Authority and Responsibility) watiues
wazhe Melianuddgressianiiivaranuduievey srunanthfinuudume msves
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